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Main Themes
The process must be responsive…

1. Level of engagement is a choice…
and there is a wide range

2. Objectives should drive the approach…
and these need to reflect values

3. Approach should drive tools/techniques…
and these need to be carefully matched

Not easy, but benefits can be profound.
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Challenge
Creating an attractive opportunity for participation…

1. Most people don’t like change 
2. Land development is complex
3. Powerful combination of apathy and lack 

of trust
For effective and legitimate engagement there 
is much to overcome.
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Philosophy
Successful orientation…

1. Educational 
2. Iterative
3. Visual
Integrate intuition with 
sound technical work
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Two Parts of the Effort
Building a solid foundation

1. Preparation
a. Awareness
b. Outreach
c. Logistics/Volunteers

2. Engagement
a. Face-to-Face
b. Distance Communication (electronic+)
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Preparation

Awareness Outreach Logistics/Volunteers
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Engagement/Meeting Techniques

Generative Analytical Deliberative
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Approach: Generative Meetings
Brainstorming sessions

• Big meetings
• Small meetings
• Focus groups

Potential
• Visual Preference Survey
• Strong Places, Weak Places



ACP–Visioning & Planning, Ltd. Town of Cary

Tools: Understanding the character

3-D real time 
visualizations
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Denver, Colorado

Existing conditions
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Denver, Colorado

Mixed-use buildings on one block
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Denver, Colorado

Public street improvements: street trees, street lamps, decorative traffic signals, bulbouts
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Denver, Colorado

Additional mixed-use development, remodeling of existing buildings
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Tools: Understanding location of growth
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Approach: Analytical Meetings
Reality Checks

• Critical questions
• Systems thinking

Goal Writing
• Synthesizing 

themes
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Tools: Understanding issues of place
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Tools: Communicating intent

City of Dublin  ACP Team

Land Use Direction — PLACE Principles

We are interested in. . .high quality design for all 
uses. . .and recognize density has important 
economic implications, but is essentially an outcome 
not a determinant of creating a quality place.
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Tools: Providing a vocabulary
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Approach: Deliberative Meeting
Vision Open House

• Identify priorities
• Set the stage for implementation
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Technology
• Web-based 

communication
• Mapping: Geographic 

Information Systems
• Key pad polling



Final Thoughts
Thank you
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Inclusive

Community driven

Transparent 

Carefully designed

Intuitive and informed

Lead to implementation

Objectives and Benefits
Objective

Ownership

Legitimacy

Trust

Accessible, safe and fun

Realistic outcomes

Affecting decisions

Benefit



Discussion
Thank you


