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Conventional vs. CuttingConventional vs. Cutting--Edge Edge PlansPlans

Conventional Plans:Conventional Plans:
1.1. Generally have worked wellGenerally have worked well
2.2. Model has not changed much for the Model has not changed much for the 

past 50+ yearspast 50+ years
3.3. Often do not fully embrace many of Often do not fully embrace many of 

todaytoday’’s new realitiess new realities



Conventional vs. CuttingConventional vs. Cutting--Edge Edge PlansPlans

Key Themes to Examine:Key Themes to Examine:
1.1. Using a Systems ApproachUsing a Systems Approach
2.2. Incorporating Contemporary Incorporating Contemporary ThemesThemes
3.3. Using Using ““Big IdeasBig Ideas”” to Organize the to Organize the 

StructureStructure



How are Plans Changing?How are Plans Changing?

 Traditional Plan structure:Traditional Plan structure:
 VisionVision
 Goals & PoliciesGoals & Policies
 Separate Elements (sometimes in separate Separate Elements (sometimes in separate 
documents):documents):
 Land Land UseUse
 TransportationTransportation
 Open SpaceOpen Space
 Etc.Etc.
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How are Plans Changing?How are Plans Changing?

 Disadvantages:Disadvantages:
 Challenging to prioritize implementation and Challenging to prioritize implementation and 
public investments across different elementspublic investments across different elements

 Loss of synergy or misalignment between Loss of synergy or misalignment between 
elements on strategic goalselements on strategic goals



““Systems, not SilosSystems, not Silos””

Best practice plans create a stronger Best practice plans create a stronger 
linkage between related topics:linkage between related topics:

–– Land UseLand Use
–– HousingHousing
–– TransportationTransportation
–– Economy & FinanceEconomy & Finance
–– EnergyEnergy
–– UtilitiesUtilities
–– Community Health & SafetyCommunity Health & Safety



Typical Plan ElementsTypical Plan Elements

 Air QualityAir Quality
 Appearance and DesignAppearance and Design
 Arts and CultureArts and Culture
 Community Facilities and InfrastructureCommunity Facilities and Infrastructure
 Economic DevelopmentEconomic Development
 Environmental Conservation/ StewardshipEnvironmental Conservation/ Stewardship
 Historic and Cultural ResourcesHistoric and Cultural Resources
 Housing/ NeighborhoodsHousing/ Neighborhoods
 Land UseLand Use
 Parks & RecreationParks & Recreation
 TransportationTransportation



Typical Plan Elements RegroupedTypical Plan Elements Regrouped

CommunityCommunity
 Appearance and Appearance and 
DesignDesign

 Arts and CultureArts and Culture
 EconomyEconomy
 Parks and RecreationParks and Recreation

Natural Environment
 Air Quality
 Environmental 
Resources

 Environmental 
Hazards

 Open Space

Built Environment
 Community Facilities 
& Infrastructure

 Housing/ 
Neighborhoods

 Land Use
 Transportation



New Topics AddedNew Topics Added

CommunityCommunity
•• Appearance and Appearance and 
DesignDesign

•• Arts and CultureArts and Culture
•• Economic Economic 
DevelopmentDevelopment

•• Parks and Parks and 
RecreationRecreation

• Community Health 
& Safety

• Fiscal Sustainability
• Diversity
• Housing Choices

Natural Environment
•• Air QualityAir Quality
•• Environmental Environmental 
ResourcesResources

•• Environmental Environmental 
HazardsHazards

• Open Space
• Waste Stream 
Reduction/Reuse

• Food Production & 
Security

Built Environment
•• Community Facilities Community Facilities 
& Infrastructure& Infrastructure

•• Housing/ Housing/ 
NeighborhoodsNeighborhoods

•• Land Land UseUse
• Transportation/
Mobility

• Energy Conservation 
& Green Building

• Green Infrastructure
• Renewable Energy



Policy LinkagesPolicy Linkages



Example: TransportationExample: Transportation

Traditional planning approach:Traditional planning approach:
 Adequate road capacityAdequate road capacity
 Measures:Measures:

 VMTVMT
 Intersection LOSIntersection LOS
 Mode shiftMode shift



Example: TransportationExample: Transportation

““Linked issuesLinked issues”” approach:approach:
 New mobility performance New mobility performance 

measuresmeasures
 Complete StreetsComplete Streets
 Relationship to:Relationship to:

 Energy useEnergy use
 Land consumptionLand consumption
 Priority development areasPriority development areas
 GHG emissionsGHG emissions
 Travel cost/social equityTravel cost/social equity

 Measures:Measures:
 Quality of accessQuality of access
 LOS for all travel modesLOS for all travel modes
 System resiliencySystem resiliency



New MetricsNew Metrics



Contemporary ThemesContemporary Themes

 New New Urbanism Urbanism 
 TransitTransit‐‐Oriented Oriented 
DDevelopmentevelopment

 Activity Activity CentersCenters
 SustainabilitySustainability
 FormForm‐‐Based PlansBased Plans
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Sustainability Sustainability 

A system of practices that are healthy A system of practices that are healthy 
for the  economy, environment, and for the  economy, environment, and 

community and can be maintained for community and can be maintained for 
current and future generations.current and future generations.

Community

EnvironmentEconomy



Key Sustainability TopicsKey Sustainability Topics
 Economic ResiliencyEconomic Resiliency
 Energy ConservationEnergy Conservation
 Water ConservationWater Conservation
 Transportation ModesTransportation Modes
 Housing ChoicesHousing Choices
 Community Health & WellnessCommunity Health & Wellness
 Waste Reduction & ReuseWaste Reduction & Reuse
 Local Food Production Local Food Production 



Traditional Traditional 
ParcelParcel--Based Based 

PlanPlan



FormForm--Based PlanBased Plan



ThemeTheme--Based Based ApproachApproach

 Build Plan around big, Build Plan around big, compelling ideas. compelling ideas. 
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Boise, IdahoBoise, Idaho

A Sustainable CommunityA Sustainable Community
A Predictable Development  PatternA Predictable Development  Pattern
A Community of Stable Neighborhoods A Community of Stable Neighborhoods 
and Vibrant Mixedand Vibrant Mixed‐‐use Activity Centersuse Activity Centers

A Connected CommunityA Connected Community
A Community that Values Culture, A Community that Values Culture, 
Education, and the ArtsEducation, and the Arts

A Strong, Diverse EconomyA Strong, Diverse Economy
A Safe, Healthy, And Caring A Safe, Healthy, And Caring 
CommunityCommunity



Pros and ConsPros and Cons

 Harder Harder to do!to do!
 Traditionalists are Traditionalists are skepticalskeptical
 Requires significant staff involvement Requires significant staff involvement 
(interdepartmental)(interdepartmental)

 Powerful visionPowerful vision
 Resonates well with officials and citizensResonates well with officials and citizens
 Strongly integrates all elementsStrongly integrates all elements



 Major update to City Plan and Major update to City Plan and 
Transportation Master PlanTransportation Master Plan

 Key Themes in Plan:Key Themes in Plan:

 Innovate
 Sustain
 Connect



Enhanced Travel CorridorsEnhanced Travel Corridors
 Transit priority investments (BRT)Transit priority investments (BRT)
 Targeted infill & redevelopment Targeted infill & redevelopment 
areasareas

 Higher density housingHigher density housing
 TransitTransit‐‐Oriented Development Oriented Development 
Overlay DistrictOverlay District

 Complete Streets demonstration Complete Streets demonstration 
projectproject

 Colorado State University Research Colorado State University Research 
Park (CSURF)Park (CSURF)

 FortZEDFortZED

Example: Focus on Major CorridorsExample: Focus on Major Corridors



 Integrated TopicsIntegrated Topics
 Land Use and TransportationLand Use and Transportation
 Economy and Fiscal SustainabilityEconomy and Fiscal Sustainability
 Health and WellnessHealth and Wellness
 Arts and CultureArts and Culture
 Utilities and Green InfrastructureUtilities and Green Infrastructure
 Energy and EnvironmentEnergy and Environment

 Focus on Focus on connectionsconnections between between 
topics (systems approach)topics (systems approach)

New Plan TopicsNew Plan Topics



Plan Structure



Policy & Budget Alignment



Creative Process

eNETWORKeNETWORK
CommunityNETWORKCommunityNETWORK
EventNETWORKEventNETWORK



What examples/ideas might What examples/ideas might 
best meet the current and best meet the current and 
future needs of Cary?future needs of Cary?

Plan DirectionsPlan Directions


