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Conventional vs. Cutting-Edge Plans

Conventional Plans:
. Generally have worked well

. Model has not changed much for the
past 50+ years

. Often do not fully embrace many of
today’s new realities




Conventional vs. Cutting-Edge Plans

Key Themes to Examine:
. Using a Systems Approach
. Incorporating Contemporary Themes

. Using “Big Ideas” to Organize the
Structure




‘ How are Plans Changing?

m Traditional Plan structure:
m Vision
m Goals & Policies

= Separate Elements (sometimes in separate
documents):
m [and Use
m Transportation
m Open Space
m Etc.




How are Plans Changing?

m Disadvantages:

= Challenging to prioritize implementation and
public investments across different elements

= Loss of synergy or misalignment between
elements on strategic goals




“Systems, not Silos”

Best practice plans create a stronger
linkage between related topics:

- Land Use
- Housing
- Transportation
- Economy & Finance
Energy
Utilities
Community Health & Safety




Typical Plan Elements

Air Quality

Appearance and Design

Arts and Culture

Community Facilities and Infrastructure
Economic Development

Environmental Conservation/ Stewardship
Historic and Cultural Resources
Housing/ Neighborhoods

Land Use

Parks & Recreation

Transportation




Typical Plan Elements Regrouped

Community

m Appearance and
Design

m Arts and Culture
m Economy
m Parks and Recreation

Built Environment

Community Facilities
& Infrastructure

Housing/
Neighborhoods

Land Use
Transportation

Natural Environment
Air Quality

Environmental
Resources

Environmental
Hazards

Open Space




New Topics Added

Community

* Appearance and
Design

e Arts and Culture

* Economic
Development

e Parks and
Recreation

e Community Health
& Safety

e Fiscal Sustainability
* Diversity
* Housing Choices

Built Environment

Community Facilities
& Infrastructure

Housing/
Neighborhoods

Land Use

Transportation/
Mobility

Energy Conservation
& Green Building

Green Infrastructure
Renewable Energy

Natural Environment
Air Quality
Environmental
Resources

Environmental
Hazards

Open Space

Waste Stream
Reduction/Reuse

Food Production &
Security




Economic Environmental
Health Health

1A B

« \ibrant and
innovative
economy
(EH 1, 2}

« |ocal and
creative
businesses
(EH3)

Arts and Culture

Policy Linkages

Dppartunltles on
open lands

(ENV 2)

Energy efficiency
in public facilities
(ENV 5, 8)
Poudre River
corridor cultural
aspects

(ENV 25, 27, 28)

Infill and re-

development and
public
investment

LIV 5)
Appearance and
design of
streetscapes,
public areas, and
gateways

(LIV 10-13)
Preservation of
historic
resources

(LIV 17-18)
Entertainment
and noise

(LIV 19)
Character of
Downtown

(LIV 33)

Diverse
segments of
Poudre River
(LIV 48)

Safety and High Performing

Culture and art to
support active
living {SW 2)

anunteerlsm and e
philanthropy

{HI 1}

Learning
community (HI 2)
Cultural
acceptance and
inclusion

(HI 3)
Public-private
collaboration
and partnerships
(HI 4)

Clear and
transparent
budgeting

(HI7)

/ff

Street and
Enhanced Travel
Corridor design
and amenities
(T4, 24)



Example: Transportation

Traditional planning approach:
m Adequate road capacity

m Measures:
m VMT

m Intersection LOS
® Mode shift




Example: Transportation

“Linked issues” approach:

= New mobility performance
measures

s Complete Streets
m Relationship to:

= Energy use

= Land consumption
Priority development areas
GHG emissions

= Travel cost/social equity

m Measures:
= Quality of access
= LOS for all travel modes

Quality of Life Stud
High el M yures

= System resiliency
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‘Contemporary Themes

New Urbanism

Transit-Oriented
Development

Activity Centers
Sustainability
Form-Based Plans

Creating Sustainable Places
VIBRANT

MID-AMERICA REGIONAL COUNCIL — KANSAS CITY REGION




Sustainability

A system of practices that are healthy
for the economy, environment, and
community and can be maintained for
current and future generations.

Community

Economy Environment




Key Sustainability Topics

Economic Resiliency

Energy Conservation

Water Conservation
Transportation Modes
Housing Choices

Community Health & Wellness
Waste Reduction & Reuse
Local Food Production




Traditional
Parcel-Based

Plan

\

Legend
[ City Limits
Residential Uses
R-1 Residential - Under 1 DU/AC
R-2.5 Residential - Up to 2.5 DU/AC ™
L | R-3.5 Residential - Up w0 3.5 DU/AC !
| R-3 Residential - Up to 5 DU/AC 7
R-8 Residential - Up 1o 8 DU/AC i
R-18 Residential - Up to 18 DU/AC |
Other Uses
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Business Park
Office / Residential
District Center
Traditional Mixed-Use Neighborhood
City Owned Open Space
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Form-Based Plan

Envision
WHEAT RIDGE

A Plan For A Bright Fulure

1. ASSETS

Parks and
Dpen Space

- Public

2. FOUNDATION

Neighborhoods
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Tecneesi Ampiturbved i
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Buffer Area

Mixed-Use
Commercial
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. Theme-Based Approach

m Build Plan around big, compelling ideas.

@ A Balanced Land Use Pattern
@ Equitable Distribution of Recreational Opportunities

@ Economic Vitality
@ Livable Neighborhoods & Activity Centers
@ A Connected City
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Boise, Idaho

% A Sustainable Community
+ A Predictable Development Pattern

+» A Community of Stable Neighborhoods
and Vibrant Mixed-use Activity Centers

% A Connected Community

+» A Community that Values Culture,
Education, and the Arts

% A Strong, Diverse Economy

+ A Sate, Healthy, And Caring
Community



Pros and Cons

m Powerful vision
m Resonates well with officials and citizens
= Strongly integrates all elements

= Harder to do!
= Traditionalists are skeptical

= Requires significant statf involvement
(interdepartmental)




(Fort Collins

s Major update to City Plan and
Transportation Master Plan

Key Themes in Plan:

m Innovate
m Sustain
m Connect




Example: Focus on Major Corridors

Master Street Plan - Overlay Map

Enhanced Travel Corridors ST TN
Transit priority investments (BRT) | = '

Targeted infill & redevelopment
areas

Higher density housing

Transit-Oriented Development
Overlay District

Complete Streets demonstration
project

Colorado State University Research
Park (CSURF)

FortZED
(Fort Collins




New Plan Topics

m Integrated Topics
= Land Use and Transportation
= Economy and Fiscal Sustainability
= Health and Wellness
m Arts and Culture
m Utilities and Green Infrastructure

= Energy and Environment

= Focus on connections between
topics (systems approach)

(Fort Collins




Plan Structure

Economic Health
Environmental Health

Community and Neighborhood Livability

Safety and Wellness

Culture, Parks, and Recreation
High Performing Community

Transportation




Policy & Budget Alighment

Economic Health
Environmental Health

Community and Neighborhood Livability

Safety and Wellness

Culture, Parks, and Recreation
High Performing Community

Transportation




Creative Process

eNETWORK

> CommunityNETWORK
> EventNETWORK

Plan{Fort Collins

Question of the Week - Streets

One of our long-term goals is to “reshape” certain streets to better
accommodate functions beyond automobile travel. On what streets do
you think it would make sense to do this, and what functions should be
enhanced there

how curbs  This photo simulation shows one axample of how an existing

n separate bike [anes from through  street (Magnolia Street could be reshaped to incorporate a new
landscaped m mweater purposes. Phato simul
by Urban Advantage.




Plan Directions

What examples/ideas might
best meet the current and

future needs of Cary?




