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Purpose of Work Session 
• Quick “Refresh” 

• Conduct Last Step for Phase I 

• Share Recommendations Of The 
Final Report – The Charter For 
Phase II 

• Obtain Council Endorsement Of 
Recommended Scope & Approach 
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Today’s Agenda 
Presentation Of Final Phase I Report 
• Work Session Overview/Introduction 
• Project Scope And 

Framework/Organization For Product  
• Community Engagement And Outreach  
• Funding The Process 
• Next Steps 
• Discussion & Wrap-Up 
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Introduction 
• Phase I:  Set Structure For Plan (“Design”) 

• Phase II: Prepare The Plan (“Construction”) 

• Key Phase I Events To Date: 
 January Town Council Retreat 
 March Stakeholder Meetings 
 Intercity Visit – “Imagine Austin” Presentation 
 Planning & Zoning Board Meetings (2 X) 
 May 21 Planning Board Work Session 
 May 24 Town Council Work Session 
 July 19 Chamber of Commerce Planning Conference 
 July 30 P&Z Board Work Session 



TOWN Of CARY 

2012: 
The Comprehensive Plan 

Vision (2004) 
Land Use (1996-2012) 
Parks & Recreation (2003) 
Growth Management (2000) 
Affordable Housing (2010) 
Transportation (2008) 
Open Space (2001)  
Historic Preservation (2010) 
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2014: 
The Cary Community Plan 

Community Plan (2014) 
• Built Environment  
• Community Life 
• Transportation & Mobility 
• Natural Environment 
• Economy & Fiscal Sustainability 

Parks, Recreation & Open Space (2012) 
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Policy & 
Implementation 
Linkages 
Only 
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2017: 
A Complete Comprehensive Plan 
(Parks Plan Fully Integrated Into Plan At Its Next 5-Yr. Update) 

Built Environment 
Community Life 
Transportation & Mobility 
Natural Environment 
Parks & Recreation 
Economy & Fiscal Sustainability 
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May 24 Work Session 

• Obtained Council Direction 
On Two Main Questions: 
– Product – Do You Agree With The New 

And Transformative Approach, The New 
Direction For Cary’s Community Plan? 

– Process – Do You Support The Community 
Outreach & Engagement Process? 
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Q1. Product 

Which Is The 
Most 
Appropriate 
Option For 
Cary To 
Realize Its 
Potential? & Infill Strategies 
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Q2.  Process 

What Is The 
Right Level Of 
Outreach & 
Engagement 
For Cary? 
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What You Told Us At 
The May 24 Work 

Session: 

Scope & Approach 
+ 

Outreach & 
Engagement 

= 
“C+” 
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Project Scope and 
Framework/Organization for Product 
– Direction from January Retreat 

• Strategic, Overarching, Clear, & Flexible 
 

– Direction from May Work Session 
• Integrated Policy Document 
• Incorporate Most Existing Comprehensive Plan 

Components 
 

– Two Main Changes Since May 
• Merge with Transportation Plan (CTP) Update 
• Add Economic Development & Fiscal Sustainability 
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Plan Framework And Organization 
Option C+:  All Topics Except Parks & Recreation; 

    Adds New Key Topics 
 
Be Prepared For Potential Additional Topics, Such As… 

• Redevelopment & Infill 
• Sustainable Neighborhoods 
• Community Facilities And Infrastructure (Policy Level) 
• Energy Conservation / Renewable Energy 

Some Topics Remain In Separate Plans, But Are Cross-
Referenced, With Placeholders For Later Inclusion, e.g.: 
– Parks And Recreation Master Plan 
– Water, Reclaimed Water, & Wastewater System Master Plans 
– Long-Range Water Supply Master Plans 

 
 



TOWN Of CARY 

 
_______________________________________________________________________________________________________________________________________________________________ 

14 

Plan 
Framework 

And 
Organization 
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Key Recommendation: Coordinate 
With Scheduled 2013 CTP Update 

• One Steering Committee, A Unified Management 
Structure, & Coordinated Consultant Activities 

 

• Opportunities For Shared Outreach Strategies 
 

• Cost Savings, Elimination Of Community 
Confusion, And Better-Coordinated Policy 
Formulation 
 

• A Single, Integrated Discussion With The Public 
On Topics That Are Inseparable 
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Key Recommendation: Economic 
Development and Economic & Fiscal 

Sustainability 
• Thoroughly Consider Long-range Fiscal & 

Economic Resiliency/Sustainability 

• Economic Development & Redevelopment Policy 

• Study Economic And Fiscal Impacts              
Before & After Redevelopment For Older, 
Underutilized Sites:  

• Neighborhood Shopping Center 
• Large Community Or Regional Shopping Center 
• Housing Site 
• Apartment Site  
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Management Structure 
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Schedule & Timeframe 
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Schedule & Timeframe 
Public Engagement Timed To Seasons… 
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Community Engagement 
and Outreach 
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Engagement Philosophy 
At The Retreat, Council Members Also 
Emphasized The Importance Of Making 
Sure That The Planning Process Used In 
The Creating The New Plan Is:   

• Inclusive 
• Focused 
• Inspirational and Unique 
• Sustainable 
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Community Engagement Process 
 Component I: Preparation 

1. Establish Leadership 
2. Prepare/Execute Communication Plan 
3. Prepare/Execute Outreach Plan 
4. Branding the Project 

 

  

Pa
rts
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Component I – The Preparation 
Part 1: Establish Leadership 
 

1.  Steering Committee 
 

2.  Process Committees 
 

3.  Staff 
 

4.  Consulting Team 
 

5.  Town Council, Planning & Zoning Board 
 

6.  Other Boards & Commissions 
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Component I – The Preparation 
    Part 2: Communications Plan 

Objectives 
 

1. Participation Matching Town Demographics 
 

2. Participation Representing Town Geography 
 

3. Solid Technical Research (Connect The 
Issues, Be Clear About Consequences) 
 

4. Increase Pride That Participants Have For 
Cary 
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Component I – The Preparation 
Part 2: Communications Plan       
Tactics 
 

1.  Overview and Project Identity 
 

2.  Project Web Site 
 

3.  Social Media Platforms 
 

4.  Base Print Material 
 

5.  Media Plan 
 

6.  Project Newsletter 
 

7.  Infomercials 
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Developing an Identity 
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Developing Collateral 
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Media and Public Relations 
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Web Tools 
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Part 3: Prepare & Execute Outreach Plan 
 

– Affirm and Execute the Outreach Plan 
• Geographic 
• Civic 
• Demographic 

 

– Create Speakers Bureau 
 

– Attend Community Events 
 

– CEO Roundtable 
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Component I – The Preparation 



TOWN Of CARY 

 
_______________________________________________________________________________________________________________________________________________________________ 

31 

Community Engagement Process 
 Component I: Preparation 

1. Establish Leadership 
2. Prepare/Execute Communication Plan 
3. Prepare/Execute Outreach Plan 
4. Branding the Project 

 

 Component II: Engagement 
1. Gather Ideas – The Generative Process 
2. Analyze Input – The Analytical Process 
3. Ratify Plan – The Deliberative Process 

Pa
rts

  
Pa

rts
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Generating…Ideas and excitement 
 
 
 

 

Summit on the Future 
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Deliberating 
 
 
 

 
COMMUNITY  
DIALOGS 
 

Citywide Summit on the Future 

Summit on the Future 
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Listening 

 

Stakeholder Interviews 
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Listening 

 

Stakeholder Interviews 
Area Conversations 
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Listening 

Meeting in a Box 
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Listening 

Web inquiry 
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Analyzing 

Strong Places, 
Weak Places 

Critical 
Questions 

Neighborhood 
Structure 

Asset-based 
Program and Policy 
Development 

Image Preference 
Dialog 
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Analyzing 
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Deliberating 

Open Houses 
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Resources for the Project 
 
Board Leadership 

– Town Council 
– Planning and Zoning 
– Other Advisory Boards 
– Steering Committee 

 

Staff Resources 

Consultant Resources 
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Anticipated Project Budget 
Community Plan ($290K) 

 
Transportation ($300K) 

 
Public Engagement  ($269K) 

 
Economic Analysis ($50K) 

 
Total Cost Estimate: $909,000 
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Scale of Effort: Other Communities 
Community Population Project Year  Plan Budget 

Austin, TX 790,000 2012 $1,340,000 

Dublin, OH 40,000 2008 $1,460,000 

Cheyenne, WY 60,000 2007 $420,000 

Ft. Collins, CO 143,000 2011 $951,000 

Morrisville, NC 18,500 2009 $252,000 

Boise, ID 205,000 2011 $499,000 
(Limited Transportation) 

Carson City, NV 55,000 2006 $376,000 
(No Transportation) 

Cary  142,000 2014 $909,000 
(Proposed) 
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Anticipated Project Budget 
• Comparison With Independent 

Planning Efforts Over Next 
Several Years: $896,000+ 

 
– 6 Area Plans = $546,000 

 

– CTP = $350,000 
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Estimated Phase II Costs and Funding 
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P&Z Board Comments 
July 30, 2012 

• Unanimous Board Endorsement 
• Discussion: 

– Inclusion Of Economic Development 
Strategy/Vision 

– All May 2012 Board Input Was Addressed 
– Reiteration Of Board’s Desire For An 

Integrated, Complete Plan 
– Role Of PZ Board In Phase 2 
– Future Plan Update Schedules  
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Some Next Steps 
• Professional Services Contract 

– Develop Detailed Scope For Transportation 
Services Component 

– Develop Detailed Scope For Economic 
Development/ Fiscal Resiliency Component 

– Produce Detailed Workplan For Each Of The 
Eight Major Project Tasks 

• Appointments To The Steering And 
Process Committees  

• Mid-Year Budget Appropriation 
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Land Use 
Greenways 

Parks & Recreation 
Transportation 

Historic Preservation 

Growth Management 

Affordable Housing 
Public Art 

Open Space 
Community Vision 

Water Resources 

Public Wastewater System Public Water System 
Reclaimed Water System 

Neighborhoods 

Energy 
Redevelopment 

Environmental Management 

Community Health and Safety 

Fiscal Health 

Sustainable Economy 

Discussion & Direction 
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